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Oracle Primavera Provides
Platform for Enterprise Program Management

Capture, institutionalize systems and processes that define competitive
advantage

« Schedule
 Cost
 Risk

Scale economies in labor and operations

* Leverage resource capabilities
* Rapid project start up

Consistent “vocabulary”

Real time monitoring of/for all stakeholders
Clear status/actions required

Comparative metrics

Format and view appropriate to role

Configurable operations views enables extended enterprise
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Why Oracle for EPPM

e Oracle Primaverais the MARKET LEADER!

* Primavera P6 Enterprise Project Portfolio Management, PM tool, proven
enterprise wide deployments in the industry

* Primavera Risk Analysis is recognized in the industry as the leading Project
Risk Management tool

* Primavera Portfolio Management is the deFacto portfolio management
standard within the US Government/A&D Verticals

 Ability to leverage years of best practices & lessons learned from successful
customer implementations

* Integration (coming) with market leading ERP Project Mgt (eBus, PSOFT, JDE)
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Why Oracle for EPPM

* Ability to Provide a Complete Enterprise-Wide Solution

* Integrate cost, schedule, performance

« Dynamic and comprehensive master scheduling capability

e Complete project risk analysis and mitigation capability

* A solution that delivers real time visibility to project activities and performance

* Provide project visibility through dynamic reporting, integration to legacy
systems with complete levels of security

 Ease of Use & Open and Extensible Solution

* Quick adoption, proven methodology

« Wizard-driven configuration screens make development easy and adaptable to
changing requirements and company strategic growth

* Easy Integration with existing Enterprise Systems (i.e. ERP, Financial, etc.)
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. Why Oracle for EPPM

e Scalable Enterprise System — Solutions that deliver and are proven.

- Can achieve faster insight to Programs & Projects performance giving
executives the ability to effectively conduct decision support with
greater visibility.

« Can have cost, schedule, and technical aspects of programs truly
integrated.

« Can improve performance and productivity by having projects and
programs operate and run simultaneously by having centralized data
access in real-time.

* Allows Executives, Program and Project managers to all have complete
traceability of project activity and performance giving greater visibility
to potential risk early on meeting or exceeding project deliverables
ensuring a strong competitive position in the market.
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One Single System...
Oracle Primavera Providing EPPM at all Levels
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This slide then talks to how Primavera can answer their pains at the agency level to make them more successful.:

Evaluate, select and prioritize 

    the right investments,

    accounting for risk

Standardization within

    programs and across 

    the entire agency means 

	improved information &

	decision-making at 

	multiple levels 



Accountability: Primavera solutions are truly enterprise capable, extending well beyond a single project location.  At the executive level, our solutions support strategic planning objectives by helping executives evaluate, prioritize and select the right investments.  



Risk:  This is done in conjunction with Primavera’s sophisticated enterprise risk management, ensuring that portfolio risk exposure is identified and mitigated. Beyond the executive level into the agencies and out to the contractors, Primavera’s enterprise solution based upon standardization and best practices allows effective decision-making at all levels within the organization.



Do more with less: Integrated EVM solutions enable CIOs and executives to have full visibility into the health and costs of their investments and their maintenance costs in order to deliver new development while operating investments, maintenance and operational costs. �

Change: Agencies must manage changing priorities in order to address the changing needs of the constituency



Complexity: Primavera provides functionality to support collaborative project management and better mechanisms for decision-making and Primavera’s robust resource management supports capacity planning to select the right resources at the right time. 


Benefit of Primavera Enterprise
Project Portfolio Management PPM:

... Managing Multiple Layers of Activities
Portfolio Management

———————————————————————————————————

Program Managemeni

Risk Management

i S Implement R
Pr
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Primavera Value – this 

Using Primavera, everyone involved with the program can see what they need to see in order to collaborate effectively. They can easily share appropriate information between project teams and make updates regardless of location. You will have visibility across all of the projects within the programs so that you can manage the performance of team members and sub contractors alike



With Primavera, you will have the ability to communicate with all relevant stakeholders; you can keep clients fully informed on all aspects of project and program performance. You can display the information in an a simple to read format viewable by all everyone involved with the program. 



With Primavera, you will have great flexibility in resource planning. From detailed planning to high level forecasting at the portfolio level, you will maximize resource allocation and have complete visibility in order to meet schedule requirements.  

Using Primavera, you will have an easy deployable solution that supports centralized standard planning for consistent tracking.  You will have access to historical project data to quickly build new estimates – as well as the real time program updates required for earned value reporting.
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To solve you top challenges, Primavera offers a collaborative project management solution called Primavera Engineering & Construction. You know, not everyone looks at project information in the same way. Primavera is the only PM solution that offers you a choice of how you access project information. It is also role-based for each person. No matter which way you choose to obtain project intelligence, all project information including schedules, cost and documents are all centralized so that the information will be there when you need it. For your subcontractors and superintendents who are out at a job site, they can choose between stand alone Primavera Contractor or PDA-based field access. Project control professionals may choose desktop access for performance analysis and other power features. Project Managers will want a customizable dashboard to view progress and solve problems. Clients may want to gain visibility into project progress through the flexibility of a browser access. And the management team may want to see high-level project summaries via an interactive browser interface that delivers KPIs and management reports.


Oracle Primavera P6

Enterprise Project Portfolio Management
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Talking points (not necessarily directly connected with slide, but supports view) Primavera Value – this 

Using Primavera, everyone involved with the program can see what they need to see in order to collaborate effectively. They can easily share appropriate information between project teams and make updates regardless of location. You will have visibility across all of the projects within the programs so that you can manage the performance of team members and sub contractors alike



With Primavera, you will have the ability to communicate with all relevant stakeholders; you can keep clients fully informed on all aspects of project and program performance. You can display the information in an a simple to read format viewable by all everyone involved with the program. 



With Primavera, you will have great flexibility in resource planning. From detailed planning to high level forecasting at the portfolio level, you will maximize resource allocation and have complete visibility in order to meet schedule requirements.  

Using Primavera, you will have an easy deployable solution that supports centralized standard planning for consistent tracking.  You will have access to historical project data to quickly build new estimates – as well as the real time program updates required for earned value reporting.




e -Monthly updates

*Real-time reports web-based *Track performance
*Drill-down views *Review ROI
*Portfolio prioritization _

«Capacity vs. demand executives customers

////f“* *Forecast
resources

*Usage analysis

*Staffing
single
relational resource
database
managers
team *Plan & manage

members *Schedule
eLink across projects

*Save baselines

*Track milestones

eLog issues & risks

*Best practices / templates
*Reporting wizard

power tool ORACLE




Project Manager

e Integrated Master Schedule q
eComplex WBS
»rdle 01l CEY el Qtr2,2005 | Qtr3,2005
.RISk C&pabllltles Apr |May| Jun | Jul | Aug | Sep
s VISP import/Export
e Reporting

e Best Prac[l'/cle Me thodo{qg{e- S 054105, WES: Analyze System

= WBS: Perform Test Rollout ¥ 13-May-05, WES: Perform Test Rollout

1 E = _&l-ra-ll:-ﬁ‘

20-Dec-04
25-lan-05

18-Moy-04
20-Dec-04

412600 Perform system integration and testing

Perform spstem integration and testing

A1280 Prepare for system integration and testing
= £1280| Perfo
412900 Perform interface testing

Prepare for gpstem integration and testing

Perform stress testing

| 16-Feb-05 | Perfarm interface testing
r|__, f= WBS: iImplement full system 16-Feb-05 J B ¥ ¥ (6-Jun-05, WES: Implement full spstemn
-2 Project: CRM Implementation 05-4pr-04 4 21-Jun-05 ¥ 21-Jun-05, Pioject: CRM Impleme
- By WBS: System Testing 05-Apr-04 & 21-Jun-05 ¥ 21-Jun-05,WES: Syetemn Testing
. WBS: System Integration | Bii\ m ¥ 21-Jun-05, WES: System Integrati
A1250 | Prepare for system integration and testing | 05-4pr-04 &4 | 06-4ug-04 N [ Frepare for spstent inkegration and testing
81260 Perform system integration and testing 12apr-04 & 25-Aug-0d [ _Perform spstem integration and testing
81290 | Perform interface testing 25-Aug-04 22-5ep-04 Perfarmm interface testing
A1280  Perform stress testing 16-May-05 21-Jun-05 P11 Perform stress testing

' WBS: QA Tests Z-0g-04 31-Aug-Dd y— 1 -A0g-04, WES: DA Tests
-4 Project: HRM System Upgrade 02-Apr0d & 04-Dec-05
-y WBS: HR System Development 02-Ape04 4 04-Dec-06
AlE20 Perform configuration control 03-Jun-04 & | 04-Jan-05 ] Perform configuration contol
A1EED Perform problem tracking and resolution 04-Jan-05 13-+ ay-05 > [ ] Perform problem tracking and resolution
< ¥ | _( ¥
ERP Maintenance HRM System Upgrade HRM System Upgrade
I Perform interface testing | 62d ’ Perform project staffing 7d DF'erform risk :
62d fd management .
16-Feb-05 [13-May-05 16-May-05  [24-May-05 04-Jan-05 |31-Jan-05__
ERP Maintenance ERP Maintenance CEM Implementation
Prepare for system 26d Perform stress testing 17d Perform stress testing 27d
integration and testing 26d . 17d 27d
20-Dec-04 25-Jan-05 25-Jan-05 16-Feb-05 16-May-05 21-Jun-05
ERP Maintenance ERP Maintenance ERP Maintenance
. Test Mew Design 8d ’ Cost Benefit Analysis 28d ’Document MNew Design | -
gd 28d :
16-Feb-05 [28-Feb-05 28-Feb-05 [07-Apr-05 07-Apr-05 |06-Jun-05__



Presenter
Presentation Notes
Narrative:  for a plan that requires more detail Dirk can use the same methodology but by answering the questions a little differently he winds up with a much more robust schedule. . .that includes



<simulated mouse movements to highlight pieces of the overall resulting schedule>


Microsoft Int-

Executives have access to all program and project

data from planning to delivery:
~ Dashboarnd of program and profject performance
~ [ndicators based on customizable performance threshaolds
o Access to all curremt reports

=17 %]

3
|

aGD

_oal Workspace

%] Index Performance

@ A, @

I:E:' My Reports

Project/Investrnent Stages
- Enterprise Level Data

Project Health

F=r DHS Profile & Warning Criteria
has not started.

Schedule Cost To Complete . .
Performance  Performance  Performance @ B DHS Fi.eqmred Security
Index Index Index Enhancrnents is 12.5% complete,
according to budget-based
@ZDDG Capital Planning A, 0.91 + 1.00 ) 0.96 Performance Percent Complete
F=7 Retiremert System Modernization A 0.93 @ 096 @ — Ealé:ulitlnnalgésdﬁi,zﬂg% I::,lDEofo)du?der
udget, an 5%} ahead o
=y DHE Required Security Enhancrnents @ 0.98 @ 0.9 @ 0.98 schedule.
= eGovernment - Employ Portal i@ 0.84 A 0.94 i 0.84 @ F= esovernment - Emplay Portal
_ 0.o0 . 0.oo is 12.5% complete, according to
5 eGovernment - Payroll @ @ 0.98 @ budget-based F‘erfc:rrnan_u:e Percent
= eGovernment - x-agency Benefits My 0.93 * 1.00 @ 0.96 Complete calculation, It is $144,000
T Y T ge— P P (514 .3%:) over budget, and 35d

(30.4%) behind schedule.

@ F= ecovernment - Fayroll is 2.6%
complete, according to budget-based
Performance Percent Complete

Assign Report Expand All Collapse All Refresh calculation. It is $233,758 (1,765.3%)
Display " Current filker ™ all over budget, and 5d (5d} ahead of
schedule,
Schedule
r Report Hame State Last Run Date Schedule Type Status @ E‘? e.Gu:uvernrnent = ReEEnEy
- Benefits is 30% cormplete, according to
- Portfolio budget-based Performance Percent
- 2006 Capital Planning Complete calculation. It is $39,200
= (55.3%) under budget, and 14d
I A Cost and Schedule Goals Enabled 05-Aug-05 ASAP Complete {12.9%) behind schedule,
I A summary of Spending For  gnabled  09-Sep-05 ASAP Complete E5 IRS reporting has not started.

=y oMB 300 Preparation has not
started.
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ﬁ Postpone CRi

Postpone ERP

4 :‘-f Project Workspace Preferences = [~ Project Workspace = IB Gantt Chart

" Meru | Hierarchy «

Welcome, System Administration

0D ®H

Related Actions Select an action... e

Key Business unit projects

Customize
Display O Spreadsheet ® Histogram

2003

a3 a4 o1
F.ey Business unit projects 5

HR Systerns Design Hevie@v and Update -y 225%
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Marketing Extranet Implementation 7 ¥ 1004
Network Monitoring Software ¥ 9Ex
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Program Managers
Web-based access and updates
View a collaborative Project workspace
Look across projects at the Integrated Master Schedule

Customize

d All I Collapse All I Customize
Display C Lst & Group

Budget At

Estimate At
Completion Completion Cost

Cost Variance Performanceé Earned Value

% Complete Cost

= Total $2,436,000 $2,464,500 ($500)
= [ Refirement System Modernizatic  $2,436,000 | $2,454,500 | ($500) | 11% |
""" ® B Discovery | $s08,000 | $608,000 | $16,000 | 26% |
@ B Phase! $609,000 | $637,500 | ($20,500) | 13% |
@ B phasel | $503,200 | $503,200 | ~ $4,000 | 0.8% |
— i .. = | P T ] | v =

Cost Performance
Index

$28,000 -
$28,000 | 0.98 |
$16,000 | j
$8,000 | 0.28

34,000 | Bl

( Milestone Status

Milestone Name

Requirements Mapping Complete

Baseline Prep Begins

Discovery Complete

¢+ o+ o

Dependencies Identified

Page: 4 of 1

Responsible Resource

Ben Javington

Ben Javington

Mike Stein

Jennifer Martesello

Due

16-Jun-05

16-Jun-05

21-Jun-0S

16-Jun-0S

Send
s
Completed mail
=
=
=
16-Jun-0S =

W - 5 X
‘.‘: :

0D DRD

| Select an action...

Project Calendar

4 JUNE 2005 >
Sun Mon Tue Wed Thu Fri
) 3 1 2 3 4

s 6 7 8 9 10 11
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30 |

| U :

» Activities

* Baseline Prep Bedins
&= Budget and haseline analysis

* Dependencies Identified
= ldentify core systérﬁ '
dependencies

& Prepare initial haseline
estimates

&= Reguirement mapping for
crifical functionally

* Requirements Mapping
Cornplete

& Subimit request for all 300
and 53 data points

\R) Project Issues

Issue Name Issue Count Owner Cost Estimate Additional Duration Impact Risk Rating E-mail
» Cost 4 $955,320 0.00 11.00
» Database 1 $25,000 30.00 2.00
~ Design Modification 2 $291,000 30.00 3.00
@] Display rmust include employee IDs Jennifer Martesello 435,000 15.00 @ 2,00 [=1
@ Routing and transit numbers must Jennifer Martesello $256.000 15.00 @ 1.00 =

{2) Workgroups
Add | Delete
Workgroup Name
il Discovery Team
il Quality Assurance

r Q Systems Integration Team
Page: 1 of 1




Program Managers ) ® 2K B
o Web-based access and updates ion... [
e View a collaborative Project workspace

e LoO0Kk across projects at the Integrated Master Schedule

Find Meut

Save | Cancel ‘ Add | Details | Delete | E-mail |
Activity Hame & Finizh oty % aining Planned Labor Units  Planned Total Cost Cost Yariance
Complete Duration
[= Planned Start: 16-Jun-05 16-Jun-05 A 07 -Oct-05 100.0d 445.00d $425,800 $20,660 ;I
= Budget and bazeline analysiz  0|23-Jun-05 A 07 -Oct-05 S0% 100.0d 100.004 20,000 16,000
B Team evalustions 23-Jun-05 &, 07 -ct-05 30% 100.0d 100.00¢ 520,000 (F20500)
Lahor idertification 23-Jun-05 & 07 -Oct-05 0% 100.0d 100.00¢ F20,000 $4 000
= Contractor bids 23-Jun-05 & 07 -Oct-05 0% 100.0d 100.00¢ F20,000 $0
B |dertify core system dependenci 16-Jun-05 2 23-Jun-05 0% 5.0d 45.00d $105 500 $21 160
=] Planned Start: 16-Jun-05 16-Jun-05 A 16-Jun-05 A& o.od 0.00d $0 $0
* Dependencies [dentified 16-Jun-05 & 16-Jun-05 4 100% 0.0c 0.00d F0 0
[= Planned Start: 20-Jun-05 20-Jun-05 23-Jun-05 5.0d 180.00d $423,200 $84,640
Budget and baseline analysis | 20-Jun-05 23-Jun-05 0% 5.0d 45 .00 F105 800 521 160
= Prepare initial haseline estimates| 20-Jun-05 23-Jun-03 0% a2.0d 45.00d F105 800 521 160
Requirement mapping for critical | 20-Jun-05 23-Jun-05 0% 5.0d 45.00d F105 500 F21 160
Subimit request for all 300 and 5320-Jun-05 23-Jun-05 0% 5.0d 45.00d 105 300 F21,160
[=] Planned Start: 20-Jun-05 20-Jun-05 20-Jun-05 0.0d 0.00d $0 $0
# Bascline Prep Begins 20-Jun-05 20-Jun-05 0% 0.0d 0.00c 0 0 |-
* Requirements Mapping Complets 20-Jun-05 20-Jun-05 0% 0.0c 0.00d F0 0
[= Planned Start: 23-Jun-05 23-Jun-05* 28-Jun-05 5.0d 225.00d $529,000 $52,900
E Calculstion specifications and re| 23-Jun-05* 28-Jun-05 0% 5.0d 4500 F105 800 F10,580
Integration upgrade 23-Jun-05* 258-Jun-05 0% 5.0d 435.00d $105,300 F10,580
Peripheral system impact analysi 23-Jun-05* 28-Jun-05 0% 5.0d 45.00d F105 500 F10,580
Paortal integration 23-Jun-05* 25-Jun-05 0% 5.0d 45.00d 105 800 10580
= Report Production schedules ang 23-Jun-05* 28-Jun-03 0% 2.0d 4500 F10:5,800 F10,550
[=] Planned Start: 23-Jun-05 23-Jun-05 23-Jun-05 o.0d 0.00d %0 $0
» Dizcovery Complete 23-Jun-05 23-Jun-05 0% 0.0c 0.00d F0 0
[=] Planned Start: 28- Jun-05 28- Jun-05 28-Jun-05 0.0d 0.00d %0 £0 ﬂ
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Welcome, ng

CENEL

4 iJ Resources = @ AddR

- E3R

Related Actions | Select an action...

Menu ho?

@ Refresh @ Modify
Search | Resource Marme ¥
far

Search | Clear Results

Organized By | Resource Hisrarchy [+

[+ @ Resource

@ Systems Development

= @ Management Information Syster
@ System Administration

@ In-House Developmernt

@ Help Desk Support

)i 1]

~@ Project Office
Engineering
Testing

“ @ Marketing
Wiorker
Crganization

General

#, Edit General Information for Resource: Jon Spooner

Save | Cancel

General

* Resource ID

* Resource Name
Title

Employee ID
Parent Resource

Save Cancel

Settings | Roles | Codes |

Units & Prices

| Notes | Summarize | User Defined

J5PH Resource Type
Jon Spooner Active
IT Lead E-Mail

#_ Jon Spooner
Assign Roles
Role
@ Software Engineer
@ Technical Documentation Writer

@ Wweb Designer

* required fields

® Labar
O Nonlabor

O Material @

jspooner@anycompany.co| Send an e-mail

Proficiency

3 - Skilled
4 - Proficient
2 - Expert

Page: L of L £, Jon Spooner

Assign Roles Assign Resource Codes
Code
@, Classification

35 Employee Class

Code Assignment
MGT - Management
PROS - Professional Staff

Iriforrrzitlon:
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Welcome, ng
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Usage = =5 Role Usage

Related Actions  Select an action...

[]

Search | Rale Mame |vl

for

Search | Clear Results

Organized By | Role Hierarchy | v |

& Project Problem f Defect Controlle
Ditch Digger

4 Customer Relations

@ System Administrator

3 Software Engineer

@ Project Sponsar

S Senior Software Engineer
& Line Manager

Technical Documentation Wiiter
5 Database Architect
Business Analyst

& Svstem Analyst

System Architect

Test Coordinator
Technical Support Person
Databaze Administrator
Guiality Assurance Snalyst
Software Developer

‘Weh Developer

Project Software Manager
5 Wik Designer

5 Sales Manager

& Performance Analyst

& Integration Analyst

£ Quality Assurance Manager

Customize

Display (O Spreadsheet &) Histogram

120.00d

B Sstaffed Units

B Unstaffed Units
Overallocated Units

= Limit

100.00d

20.00d

Jun
02 2004

4

Q3 2004

Feb : May Aug Sep Hov

04 2004 01 2005 02 2005 03 2005 04 2005

&
&

Customize
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CIEREE)

Vievs Project Worksgzace for Gura e Il e “ors  15eiect =n action-. =l

“Access agsigrigd fagks @crogs grgjde s
©Provide siziils yoczrigs A M Portfolio: 2006 Capital Planninglé)

Enter Time (2 )(& (X A Communication Center

-~

Remaining Name
Gvity Name Start Date Finish Date Units » b DHS Profile &
% |} DHS Profile & Warning Criteria Yarning Criteria
" ) — | > DHS Required
o lcGovernment.-iEmployiPorta r & Security Enhancments
» [ eGovernment - Payroll e SGoVerTnent s
v [ Retirement System Modernization Employ Portal
L Budget and baseline analysis 20-Jun-05 23-Jun-05 5.00d D!\ m| [ Pealf;t:;llalrnment -
7* Calculation specifications and regqulation checks 23-Jun-0S 28-Jun-0S 5.00d S al =, eGovernment - x-
B Identify core system dependencies 16-Jun-05 23-lun-0S 5.00d agency Benefits
Inteqration uparade 23-Jun-0S 28-Jun-0S 5.00d ~ IRS reporting

4 [~ alonzo Kirche

Douq Sprinadale

A My Issues

Eric Seasted

Add | Expand All | Collapse all | Customize

Jack Turndale
Display  List © Chart  Filter all Issues

Liz Yolz

Issue Name+~ Issue Count Owner Status Additional Duration CostEstimate Impact R

Sean Rooney

v Project: retir -

Retirement System 6 85.00 1,286,320 » [ £ OMB 300 Preparation
Modernization — = -
S0 Test + — &= Retirement System

bol | 2 i Sean Rooney Open 55.00 230,000 @ Page: 1 of 1
Auto scheduling £ Send an e-mail
bl [ o S s Sean Rooney Open 15.00 95,000 A\ L € » a8
Contractor
= Management Sean Rooney Open 0.00 550,320 A\ B
Routing and X ) My Workgroups
@l transit Sean Rooney Open 15.00 256,000 @
verification L
Statement Workgroup Name
@i rmsotra Sean Rooney 35,000 A\ » £ eGovernment - Payroll




. Primavera: Solving the needs
Enterprise Project Portfolio Management

« Exclusive Project, Resource and Portfolio Management Focus
* Single, Centralized Relational Database, With Role-based Interfaces
e Multi User — Access and Edit the Same Project at the Same Time

e Multi Project — Access Multiple Projects at the Same Time, Create Cross-
project Dependencies

* Wizard-driven Report Writer for Cross-project Reporting

* Robust Methodology and Process Standardization

* Intuitive Web-based Interface

* Leading Technology Support

* Proven Scalability — 1000s of Users Across Multiple Sites

» Successful, Repeatable Implementation Process

ORACLE
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